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  Chofetz Chaim    A Lesson a Day:  

Used with permission from Artscroll publications 

  Chosen Words
By Trial and Error
When Thomas Edison was at work on the 
incandescent light bulb, he tried hundred of 
ideas, all of which led to failure. Finally, by the 
process of elimination, he hit upon the right 
idea and a new era was born. “I knew the end 
was near because I was running out of ideas,” 
he once commented.

For an inventor, failure is integral to the 
creative process. To him, false starts are  
not setbacks, they are steps forward, for it  
is only by understanding what doesn’t work 
that he can narrow his efforts down to what 
does work.

Yet in our efforts to redesign ourselves – 
to improve upon our middos and spiritual 
strengths – we tend to see things in the 
opposite way. Each time we set a standard 
for ourselves and fail to live up to it, we see 
our failure as a step on a downward spiral. 

It further validates our belief that the goal is 
beyond our reach. “This didn’t work, that didn’t 
work, nothing will work,” we tell ourselves.

Rabbi Yitzchak Hutner once wrote a letter to 
a young man who despaired that his spiritual 
efforts were a failure. In it, the Rabbi quoted 
the verse in Mishlei that “a tzaddik falls 
seven times, yet he stands up.” The common 
understanding of the verse is that even when 
a righteous man falls, he keeps standing up 
again. But the real meaning, Rabbi Hutner 
explained, is that he becomes a tzaddik 
through his experience of falling seven times. 
The failures are not setbacks; they are “the 
very womb that gives birth to greatness.”

Shabbos Table Discussion:
If a person aims toward a professional 
or material goal and keeps failing, there 
may be a time at which he should “cut his 
losses.” How does the Torah’s outlook dif-
fer for spiritual goals?
Adapted from “Success” by Rabbi Moshe Gans, with 
permission from Mesorah Publications

BrEACh of hALAChAh                          
It is forbidden to relate that someone has been 
remiss in matters of Jewish observance – be 
it a transgression prohibited by the Torah, a 

rabbinical prohibition, or even a breach of 
custom. Such statements are derogatory by 
the Torah’s standards and thus are forbidden.

Therefore, it is forbidden to mention an 
incident in which one of the people involved 
transgressed a halachah, even in a society 
where that particular halachah is commonly 
ignored.
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  Teachings of the Chofetz Chaim    
(THESE TEACHINGS ARE INCLUDED IN THE BOOKLET THAT YOU RECEIVED)

Shabbos Night Seuda’s Learning

A fixed time for learning 
each day prevents 
Loshon hora
The great R’Betzalel HaKohen of 
Vilna,z”l, writes in his approbation to 
the sefer Chofetz Chaim that them 
most effective method of avoiding 
loshon hora is the study of the 
relevant laws and mussar
(Chovas HaShemirah ch.3) 

Shabbos Day Seuda’s Learning

“The main way to merit olam 
haba is through guarding one’s 
tongue.”
One must struggle until one’s dying day with 
“placing a muzzle oh his mouth” to prevent it from 
speaking improperly.

The main way to merit Olam Haba is through 
guarding one’s tongue. This is more important 
than any Torah or good deeds he has… because 
the mouth is holy of holies.

(Vilna Gaon, in his famous Iggeres HaGra)

The other Side of the Story

Challenging our Perceptions 
and Assumptions:

My husband and I went to a neighbor’s wedding. We 
made an effort to arrive early so that we could get 
good seats. I can’t enjoy a wedding unless I can see 
what’s going on. I usually pick an aisle seat, about 
four rows back, so as not to take the seats of family 
and relatives.

Ten minutes after I had picked my seat, a woman 
camr to where I was sitting and asked if I could 
move down. I thought that was unfair of her since 
I had come early just to get that seat. I pointed out 
that that the seats next to me were filled.

“Could everybody move down?” she asked, pointing 
out that there was an empty seat about six chairs 
down.

I didn’t want to make a scene, so I passed the mes-
sage to the people in the row. No one else seemed 
to mind, so we all moved over one, and she sat in 
the aisle seat.

As she sat down, she turned to me and said quietly, 
“I have to keep an eye on my son,” and she pointed 
to the boy right across the aisle from her. I looked 
up. She was referring to a boy of about 15 years 
of age. Who’s she trying to kid? I though to myself. 
That boy looks old enough to take care of himself 
just fine. It was one thing to ask for my seat, but to 
make up such a flimsy excuse - that she needed to 
keep an eye on her son, who was no baby - took 
double chutzpah.

She struck up a conversation and asked where I 
was from, which side of the family I was on, etc. She 
said she had come as a guest of the bride, who was 
her son’s teacher. Every so often she would bend 
over towards her son and explain to him what was 
going on.

And then it hit me. I remembered this past year the 
bride had been a teacher for mentally-handicapped 
children. As I watched more carefully, I could see 
that this boy was a special child. My indignation and 
her “chutzpah” – both evaporated.

Discussion Point:

We are told , judge the whole person favorably, 
which can be understood as saying, without 
the whole picture, we can’t help but misjudge. 
We should therefore judge favorably based on 
this understanding: If we could see the whole, 
that disturbing behavior would surely look 
more favorable. Have you been in a situation 
where your behavior has been misjudged 
because others did not know the whole story.

Quote of the week:

“Proof of man’s intelligence 
is his freedom of choice . ”

  – (Bereishis raBBah 34)


